Enhancing Hospicé Counseling Services

Hospice medical social workers (SWs) have long been responsible for all aspects of patient
psychosocial assessments, plans of care and services. To augment hospice psychosocial services,
the Centers for Medicare and Medicaid Services (CMS) has updated the Medicare Benefit Policy
Manual to include marriage and family therapist (MFT) and mental health counselor (MHC) services.
Expanding the counseling services offered to hospice patients and their loved ones requires them
to fully understand how the MFT, MHC and SW are integrated into the interdisciplinary group (IDG).

Hospices are not required to employ MFTs and MHCs, but those that do should understand the
associated requirements. Special attention should be paid to the education, experience and licensure
or certification requirements for MFTs and MHCs. The scope of practice for MFTs and MHCs includes
counseling services, a core service according to CMS. As such, MFTs and MHCs must be directly
employed by the hospice. As W-2 employees, MFTs and MHCs may be full-time, part-time or PRN
as deemed necessary by the hospice.

Hospice medical social workers continue to be core members of the IDG and are required to
participate in the development and updating of the comprehensive assessment and attend IDG
meetings. The addition of an MFT and/or CHC does not change that. Instead, the MFT and/or CHC
fills the IDG role of counselor, providing a clinical perspective in the development and updating of
the comprehensive assessment. The MFT and MHC are encouraged to attend the IDG meeting.
However, a detailed communication plan should be in place to keep the MFT and MHC up to date on

IDG meetings they do not attend.
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https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/R12385BP.pdf
https://www.federalregister.gov/documents/2023/11/16/2023-24184/medicare-and-medicaid-programs-cy-2024-payment-policies-under-the-physician-fee-schedule-and-other
https://www.federalregister.gov/documents/2023/11/16/2023-24184/medicare-and-medicaid-programs-cy-2024-payment-policies-under-the-physician-fee-schedule-and-other
https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-B/part-418/subpart-C/subject-group-ECFR35b48a647589673/section-418.64
https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/R12385BP.pdf
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Discipline W-2 Employee Core Service IDG Core Member Comprehensive Assessment/ | IDG Attendee
Plan of Care

Medical Social Yes Counselor Case Yes Create and update Required
Worker Manager
Marriage Family | Yes Counselor No Add clinical perspective Suggested
Therapist
Mental Health Yes Counselor No Add clinical perspective Suggested
Counselor
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