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NAVIGATING THE MEDICARE COST REPORT 
FOR CARE AT HOME ORGANIZATIONS:  
Unveiling Insights, Avoiding Pitfalls, and Tips for Success

Background
The Medicare Cost Report is a detailed financial document required by the Centers for Medicare and Medicaid Services (CMS) from 

care at home providers participating in the Medicare program. This report captures an organization’s costs, revenue and utilization 

of services. This is intended to provide transparency into the financial health of the organization. It plays a crucial role in setting 

reimbursement rates, ensuring provider accountability and maintaining the integrity of the Medicare program.

Common Mistakes
Several common pitfalls can hinder the accuracy and completeness of your Medicare Cost Report. One frequent error is the 

improper allocation of expenses, where costs are misclassified or not adequately distributed across various service lines. Failure to 

adhere to CMS guidelines and regulations regarding allowable costs can result in claim denials or recoupment of funds.

Another common mistake involves the inaccurate documentation of patient days, levels of care and visit information. Accurate 

reporting of patient information is crucial for calculating reimbursement rates, and discrepancies in this data can lead to financial 

repercussions. Axxess reports provide both concise statistical data and detailed, patient-by-patient backup for traceability and 

assurance. These reports are helpful for completing the Medicare Cost Report.

Tips for Success

 ▸Accurate Data Collection

Establish comprehensive procedures for collecting and documenting patient data, ensuring all information is accurate 

and up to date. Proper documentation of orders, admissions, discharges, payer information and services provided is 

essential for an accurate Medicare Cost Report.

 ▸Expense Allocation

Implement a meticulous system for allocating expenses, ensuring costs are appropriately distributed across different 

service lines. Regularly review and update allocation methodologies to reflect changes in the organization’s structure 

or services.

 ▸Engage Professional Consultants

Consider engaging experienced healthcare financial consultants to assist with the preparation of the Medicare Cost 

Report. Their expertise can help identify potential pitfalls, ensure compliance and optimize reimbursement rates. 

Visit Axxess’ website to view partners for Medicare Cost Reporting and other professional services. 

Conclusion
Navigating the Medicare Cost Report requires diligence, attention to detail and a commitment to compliance. By understanding 

the purpose of the report, being aware of common mistakes and implementing various procedures, care at home providers can 

enhance the accuracy of their financial reporting, ultimately contributing to the sustainability and success of their organizations in the 

complex healthcare landscape.
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