TOP TEN HOME HEALTH DEFICIENCIES FOR 2021

and How Axxess Home Health Helps

PCC.2.1.M1 / G446

Standard Content

Tips for Compliance

Axxess Solution

Patient’s rights include

the contact information of

the Quality Improvement
Organization (QIO) that serves
the areas where the patient
resides.

Review QIO contact
information given to
patients to ensure
accuracy. If more than one
QIO in a territory, ensure
that patients receive the
correct contact information
for the QIO that serves the
area where each patient
resides.

e The regional QIO for the organization is often within the consents and/or bill of rights

e Ability to upload QIO contact information documents to the patient chart

¢ Included in the customizable admission packet, auto-populated per state and zip

code: https://qioprogram.org/locate-your-qio
Best Practice: The contact information is included in the admission packet.

APC.7.1.M2 / G574

Standard Content

Tips for Compliance

Axxess Solution

Content of the individualized
plan of care (POC).

Perform final review of the
POC for accuracy, including
allergies, problems and
specific interventions,
medications, emergent care
and hospital risk.

Orders for Discipline and Treatment

Select problem statement.

[/] High Risk Potential for Hospitalization

Plan of Care

underlying risk factors are as follows:

Patient assessed to be at high risk for emergency department visits and/or hospital readmission. All necessary interventions to address the
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TOP TEN HOME HEALTH DEFICIENCIES FOR 2021 AND HOW AXXESS HOME HEALTH HELPS

APC.7.1.M2 / G574 (continued)

Standard Content Tips for Compliance Axxess Solution

Add Allergy Refresh Allergies

Active Allergies
Name Type Action
Levaquin Rash Edit | Delete

NKA Edit | Delete

The generated POC flows to quality assurance (QA) automatically. The OASIS and other
assessments give access to: Allergy profile, Robust medication profile, Hospitalization
risk assessment tools, Emergency preparedness required to complete assessment, POC
profile at each system assessment, Skilled visit note with the POC summary, POC and
alerts, updated in real-time.

Best Practice: QA all documents.

APC.8.1.M3 / G614

Standard Content Tips for Compliance Axxess Solution
Visit schedule, including ¢ Use the Medicare week to
frequency of visits by home schedule ordered visits.

health agency (HHA) personnel
and contractors.

e The master calendar, a printable, episodic visit schedule, is available to be provided per
HHA policy. Tracking consents, which include these elements, can be accomplished by
utilizing our robust scheduling reports

¢ Organizations can customize task titles for the ability to schedule tasks, such as
“Consents and Admission Documents” to an employee for easy tracking

Best Practice: Provide a handwritten copy of the schedule for each discipline planned
for the episode at the end of the start of care (SOC) visit. Provide a printed or electronic
visit schedule to the patient that includes all disciplines. Educate all disciplines, including
contractors, to complete the visit schedule in the home at SOC and to provide changes to
the schedule to patients and caregivers through to discharge. In supervisory visits in the
home, ensure that the visit schedule is present, accurate and complete.
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TOP TEN HOME HEALTH DEFICIENCIES FOR 2021 AND HOW AXXESS HOME HEALTH HELPS

CDT.7.1.M2 / G710

Standard Content Tips for Compliance Axxess Solution
Skilled professionals follow e Educate clinicians to use
POC, including following the updated POC summary
physician orders. with the POC that is

present in each note to
ensure care is provided as
ordered.

¢ Train clinicians on the
process of documenting
any changes ordered to
POC.

¢ Develop process for
validation of visits to
orders.

¢ |Implement a quality
indicator to perform
focused clinician record
audits on problematic order
types not followed; l.e.,
wound care and missed
visits.

¢ Provide targeted education
to field staff.

¢ Order-driven scheduling provides a warning or a hard stop depending on the settings
for the organization

e Schedule reports to show scheduled visits in all statuses, including missed visits
e Schedule deviation report

¢ Robust wound manager provides guardrails to ensure compliance

¢ Order attached to each wound

e Messaging in the wound manager when a new wound order has been identified
¢ Wound numbers are never re-used

¢ Order required to add a new wound

¢ C(Clinician is not allowed to “backstage” a pressure ulcer

¢ Enforced management of wounds by existing orders to not disrupt documentation in
following visits started because of new orders

e Successful order flow
e Orders management tracking
¢ Physician portal
¢ Integration with WorldView, Doctor Alliance or Forcura for document and orders
management
¢ Built-in cues and reminders:
o Custom note manager
o Yellow, red and blue sticky notes

o Attachments
o HIPAA-compliant messaging from QA

Best Practice: Review POC and orders prior to each visit. Document all wound care timely.
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TOP TEN HOME HEALTH DEFICIENCIES FOR 2021 AND HOW AXXESS HOME HEALTH HELPS

APC.11.1.M3 / G1022

Standard Content

Tips for Compliance

Axxess Solution

Clinical record includes
transfer and/ or discharge
summaries within the required
time frame with evidence of

Develop a process for
tracking days to ensure
timeliness.

Educate clinicians on

date sent. elements and time frame.

¢ Audit to ensure timeliness.

¢ Autogenerated transfer, discharge and episode summaries upon completion of
OASIS and other assessments at those time points

¢ Generated summaries flow to orders management

Best Practice: Send discharge summaries within five days of discharge and transfer
summaries within two days of transfer or becoming aware of transfer.

APC.6.1.M1 / G536

Standard Content Tips for Compliance Axxess Solution
Comprehensive assessment ¢ Require completion
includes medication regimen and documentation
review. of medication review
by clinicians at all
comprehensive
assessments.
¢ |Implement QA
review of medication
regimen completion
and documentation,
along with submission
of comprehensive
assessments. e esicaion i
* Establish a policy and E——— S ——— P ——
process for managing drug SR o s o EmeSE e e ey
interaction reporting. e
e Comprehensive assessments and skilled visit notes have an alert to prompt for
medication regimen review at each encounter
¢ Documentation of medication review possible for each encounter and review activity
e Dates of ongoing review easily identifiable in quick links for medications
¢ Drug interaction reports are easily printable or viewable for physician review and
forwarding
¢ Communication notes to document care coordination for medication review with
physicians
¢ Orders to indicate changes and update care associated with medication reviews
Best Practice: Perform a medication review during each skilled nurse visit.
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TOP TEN HOME HEALTH DEFICIENCIES FOR 2021 AND HOW AXXESS HOME HEALTH HELPS

IPC.3.1.M1 / G682

Standard Content Tips for Compliance Axxess Solution

Hand hygiene performed when | ¢ Provide frequent infection
indicated. control in-services and
competencies.

e Perform in-home
supervisory visits to
validate and document
compliance.

¢ Retain compliance reviews
in employee files.

¢ |nstruct patients and
caregivers orally and
in writing on how to
recognize and enforce
hand hygiene protocols.

¢ Ability to document infection control methods in visit notes

¢ Training and compliance record tracking in user profiles

e Prompted in POC profile

e Reports of users’ training on key performance indicators KPIs)
¢ Training materials

¢ MedlinePlus link

¢ Printed and visual resources

e Templates to prompt documentation of patient and caregiver instructions and
demonstration

Best Practice: Infection control training annually and periodic compliance assessments.

APC.7.1.M7 / G592

Standard Content Tips for Compliance Axxess Solution
Revised POC includes e Implement interdisciplinary
patient’s progress toward collaboration of care to
measurable outcomes and identify measurable goals
goals. and improve outcomes

with the patient.

¢ Audit for documentation of
the patient’s progress to
goals on an ongoing basis.
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TOP TEN HOME HEALTH DEFICIENCIES FOR 2021 AND HOW AXXESS HOME HEALTH HELPS

APC.7.1.M7 / G592 (continued)

Standard Content

Tips for Compliance

Axxess Solution

e POC access from each visit note to document or resolve goals
¢ Real-time documentation and messaging

e See POC in first five days for collaboration between skilled nursing (SN) and therapies
So goals are accurate and achievable
e Episode summaries generated at any time to show percentages of goal attainment

Best Practice: Document progress toward goals and goal resolution at each visit.

CDT.7.1.M7 / G800

Standard Content

Tips for Compliance

Axxess Solution

Aide provides services as
ordered and consistent with
the aide’s demonstrated
competencies.

e Ensure training for
registered nurses (RN)
and aides include
communication at minimum
every two weeks when
supervisory visits are
completed to discuss
duties and potential
revisions.

¢ Education to aides should
include following the
aide care plan exactly as
written and must report
any changes to RN or other
skilled professional.

e Generated aide visit note includes only the tasks ordered on the aide care plan
e Supervisory visits available within the skilled visit notes
¢ HIPAA-compliant messaging for aide to update RN timely and have care plan updated

Best Practice: Aide performs only tasks included in the aide care plan. Supervisory visits
are performed by an RN weekly and at a minimum of every 14-days.
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TOP TEN HOME HEALTH DEFICIENCIES FOR 2021 AND HOW AXXESS HOME HEALTH HELPS

IPC.4.1.M1 / G682

Standard Content Tips for Compliance Axxess Solution

Bags used to carry equipment ¢ Provide frequent bag

or supplies into patient’s home technique education.

follows HHA'’s policy to prevent | Perform competency

the spread of infections and evaluations to field staff on

communicable diseases. bag technique policies and
procedures.

e Complete frequent
home supervisory visits
to observe staff for
compliance, in conjunction
with infection control

trends.
e Multiple educational resources (Webinars, blogs, worksheets, videos)
e Axxess Certification
¢ Track employee training in user profile and in reports by expiration date
Best Practice: Include bag technique in infection control training and perform at each
patient visit by all disciplines.
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